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   Prayer Guide

 “Jabez cried out to the God of Israel, ‘Oh that you would bless me and enlarge my territory!

Let your hand be with me, and keep me from harm so that I will be free from pain.’  And God

granted his request.”                                                                                           I Chronicles 4:10

We have been praying for God’s answers to the needs caused by HIV in our communities.  Issues surrounding our children, youth, and the widows in our communities, along with the rise in TB co-infections, malnutrition,  problems of stigma,  discrimination, abuse and marginalization have touched our hearts and led us to pray for hurting individuals.    This month let us ask God how we can be more effective as we act in obedience to begin meeting the needs God has put before us.   The Church has been given a tremendously important mandate to administer the love of God.  Yet, the body of Christ may not feel well equipped and prepared to engage fully in this vital outreach.  Let us pray for the capacity of the Body of believers to be enlarged to meet the escalating needs around them.  

Story One:  A network of 4 small local congregations of the same denomination in a large slum decided together to organize a primary school with a feeding program to help the many vulnerable children they were seeing in their neighborhood.  Using the existing church structures for classrooms furnished with desks and supplies purchased with the proceeds of a few fund raising events they opened a pre-school and early primary school.   Some friends from abroad sent some books and the money to build bookshelves.  With income from those students whose parents or guardians were able to pay a modest fee they were able to pay a small salary to a few teachers in training.  Orphans and vulnerable children from homes without resources were allowed to attend even though they did not pay the required fees.   They were able to write up a proposal which was submitted to the national AIDS council who agreed to fund a feeding programme for 2 years.    The project was very successful for the first two years until the funding for the feeding programme expired and was not renewed for lack of documentation.  Two other grants were secured.  One grant was obtained for a water storage tank which supplied the school and was an income generator in selling water to the community.  The second grant funded the building of a proper latrine (one of the few in the area).  The school continues to function amidst many setbacks and hardships.  The school lunch programme is suspended for lack of funds and most of the children go without lunch and eat only a meager meal in the evening at home when food is available.   This has affected enrollment greatly as many parents struggle to pay school fees in the hopes that they will also provide their children with at least one good meal a day.  Without that incentive, the children are not enrolled into school.  What increased capacities could help this church owned project? 

Day 1.   Effective planning and design of any program is necessary for the success of a well implemented intervention.  It begins with an adequate assessment of the situation which includes identifying the problem and knowing what other resources are available to address the problem.  Churches are in a key spot for understanding the problem as most members live with the situation daily, but few may have the skill or feel they have the time and resources to document the problem and to investigate other resources available to assist them.  Pray for churches in your community to be inspired to analyze the needs in the community, documenting them where possible.  Then to take their findings to God in concerted prayer with a heart of obedience and willingness to act on the specific needs that God would enliven them to address.  Pray that your church would then seek the Lord for His plan of action and carry through with it.     Philippians 2:4
Day 2.  Communicating a plan on paper is very difficult for most faith-based groups who are not trained in planning, management and fund-raising.  But good proposal writing is an indispensable skill needed to communicate to potential donors what is planned and how it is to be accomplished.  The process of putting a proposal together is most valuable in helping a group to identify what they would like to do, why and how they plan to do it.   Pray for more training and mentors to help church and faith-based groups to learn this important skill.  Psalm 20:1-5
Day 3.  Fund raising is often the greatest obstacle for small groups to overcome in being able to implement their project.  It is not only about finding donors and generating local support, but requires introspection in search for godly attitudes towards money.  Good stewardship not only holds all members of the group accountable for the resources they are given including their own time and energy, but understands that in all things God is the real owner.  He can give wisdom for funding the project.   Pray for faith-based groups in your area to discover the mixture and balance of funding sources which will also include income generation that will offer greater stability and less vulnerability.   Deuteronomy 8:17-18 
Day 4.  Today pray especially for Kenya as people go to the polls for a referendum to decide on whether a new constitution will be accepted.   Some people have strong feelings about this decision.  Because of recent history in the elections of 2007, some fear further violence.    Political stability in an environment of peace is essential for the health and well being of any nation and its citizens.  Pray for the political situation in your own nation today as it affects the health of all residents.  II Chronicles 7:14
Day 5.  Accurate book keeping and accounting practices are difficult for the small faith-based groups who frequently do not have trained staff to do this vital task.  Not only is it important to keep track of finances and the resources coming into the project, but it is equally important to document what the project is accomplishing along with the problems and successes of project plans and objectives.  Pray for a few volunteers from each project in your community to commit to do this task and to receive the appropriate training.  Matthew 11:2-4
Day 6.   As in the story above, many community projects face the loss of funding because of their failure to maintain adequate reporting.  Donor relations require excellent record keeping and reporting along with proper documentation of their successes, opportunities, constraints and failures.  Keeping those lines of communication open is essential for donors to consider continued funding.  Pray for the faith-based initiatives in your area to learn how to maintain this vital link and to put forth the extra effort to keep their donors informed.   The process of reporting should also be useful to project managers in their ongoing evaluation of project progress.   Galatians 6:6,7
Day 7.  Evaluation to learn and evolve for improved service is a step that is often missed by many church owned projects.  But without proper evaluation, a program or project will not know whether they are meeting their goals or know how they need to alter their methods to better meet the need of the community they are trying to serve.  Pray for every faith-based project or program to include the collection of meaningful data to measure their goals and a means for analyzing that information in order to evaluate their effectiveness.   Psalm 26:1,2
Story two:  One member of a church diocese decided to do something through her church to address the HIV and AIDS situation.  She first approached the pastors and bishop of the diocese providing them with accurate information about HIV and the HIV-related needs in their community.  With their support she was allowed to begin hosting an HIV support group in the church facility.  Utilizing the existing programs of other NGO’s and governmental agencies, several community members were trained as community health workers who could then lead support groups in the various local churches in that diocese.  Members of these support groups when empowered requested permission to share their story in the local congregations of many area churches.  With the support and blessing of the clergy of this diocese, five minutes of “pulpit time” was designated in each Sunday morning worship meeting to present a topic of practical interest to the congregation including HIV issues as well as other health and economic topics.   Stigma was markedly reduced with these measures and the support groups have increased their capacity to help members to remain healthy, find greater economic support and to educate their children. 

Day 8.    Every worthwhile project must establish clear and achievable goals and objectives within the constraints of the sponsoring group or organization.  For many church-based groups who are feeling overwhelmed with the burden of HIV in their community, it may seem impossible to identify a few simple, but achievable goals.   Pray for your faith community to begin simply by identifying just 2 or 3 reachable ministry goals toward serving the needs of HIV affected people.   Philippians 3:13,14
Day 9.   Budgeting is essential for any size project or program.  Though it may sound complicated, it is simply a means to identify what resources will be required to complete the tasks you have decided  you need to achieve your goals.  Unless there is a well constructed budget,  it will be impossible to know how to find the resources to complete your project.  Ecclesiastes 10:19
Day 10.  Once a project is designed, funded and started, it will need to be managed carefully in order to be sustained.  Many a project has begun with enthusiasm and community support, but failed to continue for lack of effective management.  Pray for strong managers and plans that include acceptable methods of management for the projects that your faith community institutes.  Pray for the managers that are put into those positions to remain faithful, informed and spirit led as they keep the HIV related ministry projects running smoothly.  I Timothy 2:1-7
Day 11.  In order for projects to grow they must demonstrate that they are effective in reaching their goals.  To do this, indicators of success must be established even in the planning process.  Then these indicators must be measured to monitor the progress of the project or program.  Church initiated projects often skip this procedure as it does not seem as vital.  But without it they are less likely to receive additional funding or attract new donors.  Pray for church sponsored projects in your community to learn how to establish and measure strong indicators of success for their project.  Pray for them to access the professional help of someone in their community to help them find the information they need.  I Corinthians 3:12,13
Day 12.  Communication links with the community increase the involvement of volunteers which hopefully includes those who are living with HIV and encourages broader participation.  Participation and enthusiasm for the project will multiply even more as beneficiaries and volunteers are invited to have a voice in decision –making.   Pray for church and project leaders to recognize the value of community participation and to have the wisdom to develop strategies to encourage it.  II Chronicles 30:10-20

Day 13.  Maintaining the motivation and satisfaction of volunteers requires much wisdom and consideration.  The greatest strength of faith-based projects is their ability to attract volunteers who can accomplish even more than organizations which depend solely on paid staff.  However, adequate incentives are needed for volunteers to continue with time and energy consuming tasks.  Pray for faith-based groups to carefully consider and plan for the needs of their volunteers.  Pray for wisdom in seeking non-monetary reward systems as well as for a little funding to be able to offer small tangible incentives periodically.  Isaiah 40:10,11
Day 14.  In any community project serving larger numbers of people who are living with HIV, such as the one in this story, challenges of injustice will arise which will require advocacy.    Pray for the leadership of these projects to have the will and a network including community authorities to stand up to injustice when it is needed to protect the innocent.  Pray for them to have the necessary resources to help those who have been abused, abandoned or mistreated in any way.  Exodus 23:6-9
Story Three:  A youth program was started by a local Catholic church in which teens from a variety of denominations were invited to participate.  These youth were given a few weeks of training in lifestyle issues, decision-making skills and HIV prevention.  They were also trained in effective communication skills for leading small discussion groups with other teens in church and community groups.  The youth were invited to choose “patrons” from the community who would offer moral, political and substantive support.  The youth were then encouraged to present ideas to their support team of community leaders for facilitating and assisting teens to live healthier and more productive lives in the community.  These youth were empowered and released as peer educators and change agents in that community where there was a very high rate of teen HIV infection.  Unfortunately, after the first group of teens was trained the church leader in charge of the program was transferred, and the program did not continue.  Even so, the teens who had benefitted from the training continued to be active long after the program itself was discontinued.

Day 15.  The program in this story was excellent in eliciting the active participation of the youth in the community.  Other projects have found that enabling children and youth to share in decision making and leadership proved to be profound in even reaching the adult community.  Pray that our churches would draw children and youth into project formation and leadership in order to better reach the entire community.  Pray for greater understanding of the needs of youth and children and for improved relationships between generations within your community.  In Uganda, the mobilization of youth in HIV prevention campaigns was credited with contributing to the country's early success in reducing the incidence of HIV.  Pray that your church youth will become involved in HIV-related ministry.  Psalm 8:2; Isaiah 11:6
Day 16.   Good leadership is vital to any successful program or project.  Continuity and stability are necessary elements of that leadership.  Too many good projects decline or even cease to run when the founding leader leaves.  This does not need to happen if new leadership is constantly being developed through active mentorship.  Pray that the faith-based projects in your community would double as training grounds for strong and capable leaders.  This will provide increased stability even when leadership changes.  Titus 2:2-8
Day 17.  Some element of primary behavior change and disease prevention needs to be included at some level in all HIV related projects.  Training peer educators, developing effective mentors, equipping and enabling volunteers and networking with other groups and individuals who have the same objectives are all effective components of behavior change and prevention strategies.   Pray that the projects in your community would not only include effective prevention and behavior change messages, but would also capitalize on the powerful effect of equipping community members as change agents.  Matthew 13:23
Day 18.  Community "ownership" of a project's goals and objectives significantly improves project sustainability and effectiveness.  Including a representative selection of community leaders in participatory decision-making as the project is being developed helps to ensure community "buy-in" of the project.  Pray that as faith-based programs in your community are being planned and implemented, program leaders would actively seek advice and participation from community leaders.   Pray for wisdom in choosing those leaders who will embrace both the values of the Church and the goals of the project.  Pray that the project would enjoy the active support and participation of the community. Deuteronomy 1:9-17
Day 19.  Maintaining consistent active participation by the community can be an ongoing challenge.  Without the continuing encouragement, support and cooperation of the community for the project activities and without the ongoing involvement of volunteers and participants, the project's activities and objectives will remain unrealized.  Pray for strong community interest in and support of the projects in your area.  Pray also that the churches in your area would be supportive of the projects that have already been initiated and would be willing to contribute volunteers, resources and referrals.  

Acts 15:30-35                                          
Day 20.   Networking with other community groups and leaders can exponentially expand the faith-based response.   Pray for improved cooperation among churches and faith-based groups
in your community.   Pray that these groups would seek out and collaborate with other likeminded groups, sharing information, encouragement, insights and access to resources.  Pray that God would raise up leaders who are gifted in uniting people across denominational and organizational lines.  Philippians 2:1-3
Day 21.  To sustain and expand a program’s activities, some form of publicity or project promotion is often needed.  Indeed, if community leaders and other potential stakeholders are not aware of the project, they will not be in a position to offer help or support when it is needed.  Pray that the HIV-related projects and programs in your community would find appropriate means to publicize their services, both to those who need the services and to those who can help to support and advance the program.    Psalm 66:1-5
Story Four:  In a small rural community with a very high incidence of HIV, three women from one small church were selected to be trained as home-based care volunteers.  A large church in a neighboring community sponsored the training.  After the training, these ladies began to earnestly minister to those who were seriously sick at home in that community.  This exposed them to the needs of the other family members in those households, and they were inspired to organize other women in the church to help the orphans and vulnerable children in that community.  As a result, this small and impoverished church assumed the task of caring for most of the sick members of the community and of looking after the welfare of over 60 orphans and vulnerable children.  The church gained substantial credibility and influence in the community without planning or expecting to do so, simply by living out its commitment to show God’s love in tangible ways to those who were suffering or in need.


Day 22.    People with a heart to help should never be underestimated.  Volunteerism is essential to most local faith-based initiatives that operate in communities with limited resources.  When one looks at grass roots HIV ministry initiatives, one quickly realizes that far more have been started by the efforts of committed individuals from within the community than by highly organized groups of outside consultants.  While most programs indeed need leaders, managers and/or technical workers with certain defined skills and experience, these can not succeed without a committed corps of active volunteers working “on the ground” to provide the services and ministries needed.  Pray that the people in your church and in the churches of your community would become impassioned for service.   Pray for your own role in being a vision caster for HIV ministry within your own faith group.  Colossians 3:12-17
Day 23.  In any group effort, it is helpful to have well defined roles of leadership.   Everyone involved needs to know clearly who is responsible for what tasks.   Without someone designated to oversee specific tasks, many important tasks may be overlooked.  Pray that project leadership, roles, and lines of accountability would be clearly defined for the HIV ministries in your area.  Pray that each person having a position of responsibility would have the wisdom and commitment to fulfill his/her role.   Numbers 27:16-17
Day 24.   The capacity to do a community needs assessment will help to identify the most pressing issues and concerns that need to be addressed.   This process may include mapping the community and identifying areas where certain needs are concentrated, and examining trends and community statistics, looking for possible root cause associations.  For instance certain problems may be seasonal or linked to certain practices or socio-economic factors.   Identifying, studying and understanding the problems facing a community can assist churches or faith-based groups within the community to select the kind of interventions they feel they can most successfully pursue.  Pray that faith-based groups in your community would be able to perform and evaluate needs assessments and be willing to share their findings with other groups.  Pray that more groups would be taught how to use assessment tools.   Numbers 1:2,3 details an assessment that Moses was told to perform.
Day 25.   Once the needs in a community are identified, the next step is to prioritize the needs and to discern which intervention(s) are likely to be the most helpful.  Communities affected by HIV are often faced with many specific needs.  Pray for discernment within each faith-based group in your community, that each would know which need(s) God is calling it to address.  Pray that different faith-based groups would be willing to collaborate and network effectively together in order to jointly meet more of the needs in the community.   I Kings 3:7-12
Day 26.   Where HIV prevalence is high, fear and stigma tend to abound resulting in the abuse, exclusion and even victimization of those known to be infected.  Where these dynamics exist there is great need for compassionate believers to champion the specific needs and rights of people living with HIV.  This kind of advocacy involves collecting and documenting information on the problem, raising public awareness and gathering public support, influencing people in high places, mobilizing allies to influence local policies, and understanding the relevant laws and government structures.  Pray that godly leaders would be willing and able to advocate on behalf of those living with HIV in order to reduce stigma and to assure that they receive the care, services and legal protections that they need.  Galatians 6:2
Day 27.   Faith-based groups have an advantage over secular and governmental agencies, in that they can utilize the extremely powerful tool of corporate prayer as they plan and implement community interventions.  Through prayer divine guidance, insight, wisdom, courage and strength is received.  When the needs are overwhelming and the community of faith is at a loss over where to begin or how to proceed, it makes sense to take all of this to the Almighty and to seek His face.  He does not turn His children away, but freely gives His guidance, wisdom and transforming power to those who ask.  God is able to empower every step discussed in this prayer guide.  To leave out the foundation of prayer risks attempting to do God’s work in Man’s strength.  Pray that your community of faith would join together to seek the mind and heart of our Lord for the needs of your community.  Pray for the will and courage to call people together, and ask that God would respond by raising up an army of intercessors.  James 1:5-8
Day 28.  It is said that, “Nothing succeeds like success.”  When trying to involve more community members and donors in HIV ministry, the documentation of past successes and accomplishments will go far in enlisting the additional help needed.  A recent international conference on AIDS was notable for its absence of faith-based presentations, leaving unchallenged the assertion that faith groups contribute more to the problem of AIDS (through driving stigma and opposing “proven methods of prevention”) than to its solution.  But in actual fact, 60% or more of community-based HIV programs in the world are faith-based.  The common misperceptions about the Christian response to AIDS can only be challenged if Christian projects and programs take the time and effort to document the results of their efforts, and then present their results in secular, national and/or international forums.  Collecting baseline and post-intervention data (through questionnaires, surveys, and the examination of public records and public health data) can provide the documentation of results that are needed.  Pray that the faith-based AIDS ministries in your community would invest the time, effort and resources needed to document and report their work.   Psalm 96:1-4 and 118:17
Story 5:  A small team of young expatriates were sent to a remote district in Africa with the mandate to “do something” for the development of that community to show the goodwill of the sending agency.  When they arrived they were given 6 months to learn the language and culture and another 18 months to develop some kind of health project.  The community group receiving them had many conflicting ideas because the health and medical needs of the community were overwhelming.  After struggling in vain to identify a project the entire community could agree on, they wisely consulted the district health office for advice.  The district health office was able to involve them in an already-ongoing project in that community and to make good use of the expertise that they offered.  Their assistance greatly benefited the project, and when they completed their two years of service there was an already established system for others to pick up where they left off.  After reviewing their experience, their sending agency made adaptations in its own approach with the result that future teams were more successful. 

Day 29.  Organizational reflection is an important skill for any group or project.  It helps to identify organizational priorities and to ensure that project activities remain consistent with the project’s established priorities and values.  It also helps to identify when changes to plans, activities, or approaches to problems are needed.  Pray that churches and faith-based projects in your community would set aside the time and make the effort to reflect periodically on their activities, goals and strategies.   Pray for them to learn from their project and to have the courage to make changes as needed in order to better meet their goals.  Hebrews 10:24
Day 30.  Communities are rarely static.  Leadership, economic factors and community dynamics all tend to change from time to time.  In such “shifting sands” it is important that projects should be guided by well-established values, priorities, goals and objectives in order to ensure ongoing progress towards fulfilling their mission and vision even in the face of changing community circumstances.  At times it may be difficult to keep the focus on the specific goals and priorities of the project.  Donor agencies can sometimes pressurize project leadership to shift the focus of a successful project in order to enhance their own priorities, and thereby distract it from its own mission and vision.  Without the anchor of a well-established statement of a project’s mission, vision, values, priorities, goals and objectives, it can become all too easy for donor money to become the wind that drives the project “boat” wherever it wills.  Pray for the leadership of the projects in your church or community.  Ask God to help those who lead faith-based community HIV ministries in your area to ensure their programs have such an anchor, and to resolutely remain focused and steady, maintaining the priorities and goals of their projects.  Hebrews 12:1-3
Day 31.   What can be done when a project fails to meet its goals and objectives?  The reality is that projects sometimes do fall short of expectations.  For various reasons, some are only partially successful and some actually fall apart before their full implementation.  When outcomes are disappointing, a careful review of the needs assessment, goals and objectives, planning, funding and accounting processes, records-keeping, management and personnel policies, and unanticipated external factors will often identify reasons for the failure and suggest solutions that if implemented may point the way to future success.  Pray that the managers and leaders of projects with disappointing outcomes would have discernment about whether the project should be restructured, or simply laid down.  Pray for all involved to be able to review the situation objectively and without recriminations, and to learn all that can be learned from the failure in order to ensure better results in the future.  Pray for all involved to find healing grace and restoration in the process.   Give thanks that our God is a “God of second chances.”  Lamentations 3:22-25
 “By wisdom a house is built, and through understanding it is established.
Through knowledge its rooms are filled with rare and beautiful treasures.”
Proverbs  24:3-5
