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What the ideal Non Profit should look like 
· Independent Board of Directors – 10 individuals, but it could be less.  
· Should represent society.  If members drop off, there would still be enough for voting purposes. 
· Responsibility: Govern, oversee and overall governance

· Executive management should not serve on BOD.  

· If there is an advisory board, they will work with the BOD and Mgmt.   

· An Advisory Board  is different.  It has no governing role.  It usually consists of 3-10 members and very diverse, depending on the need of the NGO.  They would constantly review the programmes, services you provide, whether it is relevant and timely, they serve an accountability and quality control role. They would typically review proposals and give directions as to proposals. 
· NGO’s serve government
Board of Directors (BOD)
· Should not be dead weight. 

· Should be devoted and committed

· Should have ownership in the organisation. 
Types of People involved in the BOD
· Lawyer

· Financial person – banker / financial manager

· Broadcast and Print Media person 

· Private sector – small to medium and corporate sector
· Community or nearby community where you are involved 

· Government community – insight to keep board on track

· Church community
· Local Government – long term sustainability, accountability towards government goals, openness and transparency
· Parliamentarian:  from local or national parliament.  However, this person must remain neutral from politics. 
· Beneficiary from a community – someone who does not necessarily receive services / funding from you. 

· Doctors and expertise. 

Roles and Functions 

· BOD should self select.  Should have set of bylaws and layout the method how it is voted and how it self-regulates. 

· MD does not have role in selecting the Board Members. 
· NGO’s are often started without BOD.  
· Donors require a formal structure – often do not give funding due to the non-existence of a BOD. 
· Advisory body will not advise as much as the governing body – they would rather monitor and  “control” the executive director.  BOD does not have access to the funding.  BOD does not make mgmt decisions.  What is the difference between Trustees and BOD?  In SA usually depends on the governing role and input from trustees. 
Role
· Governing and oversight
· Fund Raising
· Prominence behind the organization
· BOD should not receive financial compensation to remain independent. 
· Executive Director should answer to the Board. 

· How do you manage conflict – need a separation from MD and BOD to remain solid. 

Staff and Volunteers

· Treat volunteers as staff
· If mgmt uses volunteers / interns and don’t treat them as staff and mgmt does not oversee their activities, they should not be used.  Could often do more harm. 
Three most important values. 

· Openness

· Transparency

· Accountability

Physical Address
“We don’t have an office” – do not use the personal residence address. The message regarding a home office is that personal finances could be mixed with NGO finances.   
Conflict of Interest

· MD will be full time staff member of NGO.  Cannot work full time and be the MD of the NGO. 

· Need to establish the organization in a formal manner – if not, rather volunteer at an existing organization. 

· www.interaction.org –American organization that works with NGO’s.  Set of international NGO standards. Especially if you prepare for International Funding. 
· Need to have a set of written policies and procedures available in your office. It should be very detailed and can be amended. 
Financial Mgmt systems

· Important to have checks and balances in place – it must be computerized and the office should also have hard copies for auditing and backup purposes. 

· Financial management capacity – need someone who has an accounting background. Important to treat each funding source with fiscal responsibility and respect to the donor. 
Monitoring and Evaluation  (ME)
· Although you know the result of the work you do – but if you do not have a ME system, then there is little way in authenticating the work. 

· Need rigorous evaluation systems.  
· Need to add attachments to your application forms.  

· Press clippings and flyers 
· Photos and beneficiary statements

· Letters of credit of the work that you have done. 

Press and PR materials. 

· Constantly put the work out in the press – public relations and use opportunity.  
· Need the community to be aware of the work that you do.  Use PR to get the word to community.  
· Need private services for government – to strengthen their role
· Every NGO should have an identity – what type of NGO are we?   
· Service providing origination
· Advocacy
· Watch dog
· Resource centre to other NGO’s. 
· Sometimes the type of NGO changes over time.  
3 things that affect the NGO law
· International and local laws. Various problems such as associations &  memberships could be in “conflict” to international laws. 
· Political environment at the time – especially in emerging democracies.  
· Work with government and do not fight it.  Do not use problems in government as an excuse. 
Comments and Questions from the Floor

· It is advisable that the founder of the organization remains on the board? Yes, but he/she should then not have a management role.  Could be the executive director but then may not play a role in the BOD. 

· It is possible that the founder moves onto to other things and not be part of the NGO anymore. 
· www.Boadsource.org – US based organization that has good info on board development.  They have an online global forum.  Membership is free and you are allowed to post questions.   
· SA Government have a “Codes of Good Practice – it is obtainable from the Social Development Department.
· If you look at an executive director what should the title be?  Exec. Dir or is a CEO?    

· CEO = private business 
· Director / Executive Director – Accountability Person for NGO 

· Day Committee – Day to day committee that manages daily decision making.  Should a staff team that overseas day to day operations and possibly include a board member? – No, BOD should  done loosely.  BOD may not serve on management or be involved in management operations. 
· All positions should be clearly defined and put onto file.  Type up JOB descriptions for each person. 
· The title of your board should be a “Board of Directors”.  
· Even if members were selected from the community.  If you want to compete to become a strong organization – you need to apply best practices such as a full BOD who will serve your organization. 
· “Provision International” – organization based in Edenvale.  
· They provide mentoring services to NGO’s and if they see potential, they could find someone to financially support you. 
· Under the NGO and TAX act, there is a stipulation that an NPO should apply for funding according to Tax Act laws.  Past. John Thomas emphasized that the King Commission indicated that an NGO/ NPO must have this structure – if this is not so, then you are out of sync of South African mandatory requirements.  
· The Board oversees audits and financial responsibility. 
· If they are emotionally involved, they can make wrong decisions.  They need to be independent.  Cannot have the do-ers be in governance.   
· How do you work with a community committee and the BOD?    

· In communities they are civic organizations that are allied to organizations.  They are not part of the organization and are key to get into the community.   We need to work within the structures of our society.  
· Can the Advisory Board have any firm decision making power? 
· One way is to given them PROGRAMMING DECISIONS.  They work with the Executive Director or the mgmt team.   The BOD could have a policy and procedure that the Executive Director inform the advisory committee – allocate some responsibility and authority to the Advisory Board.  They should advise on service delivery. 
· Where is the NGO resource centre?   Large organizations who can give you large areas of support? 
· The South African NGO Network (SANGONET)
· Aids Consortium
· Get the structure in place as soon as possible, which is mandated by law.  Put your organisation in a better position to provide governance and fiduciary responsibilities. 
Proposals
· PROPOSAL – SHOULD HAVE AN ORGANISATIONAL CHART included in the proposals.  
· Get approval of board to publish their qualifications etc. 
· Do not interfere when you work on the governing side.  The future success of the organisation will depend on how you release those aspects.  
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